2007 LTC HIT Summit Agenda
June 20 - 21, 2007
Wyndham Downtown Chicago, Chicago, IL

Day 1. Wednesday, June 20, 2007

| 7:00

| Registration and Breakfast Opens — Grand Ballroom Foyer

Optional — Early Riser’s Intro Session — Grand Ballroom

7:30 - 8:30

First time attendee, need a refresher? Get the most out of your summit experience by getting up to speed on the action
items and recommendations from 2005 and 2006.
Speaker: John Derr, Sr. Vice President and CIO, Golden Ventures, Inc.

2007 LTC

HIT SUMMIT

9:00

Welcome Session and Framing the Issues
This session Introduce summit, our position, context, roadmap and goals for the 3rd summit
Speakers: Linda Kloss, AHIMA and Peter Kress, ACTS Retirement Communities

9:45

Aligning LTC with the National Vision for HIT

This session provides attendees with the Office of the National Coordinator’s vision for health IT in the next decade and
the specific initiatives spearheaded by ASPE to make the vision a reality for long term and post-acute care.

Speakers: Yael Harris, PhD, Office of the National Coordinator for HIT: Office of Health Information Technology Adoption
and Jennie Harvell, Office of the Assistant Secretary for Planning and Evaluation, HHS

10:45

Break

11:00

Panel - EHR Product Certification and Standard Efforts

CCHIT has selected LTC for its roadmap to certify vendor projects. This panel will address the importance of certification
and the underlying problem it will address, the potential impact on adoption and interoperability and the underlying EHR
standards development. Here various perspectives, the expected change and the timeline.

Moderator: Don Mon, AHIMA  Speakers: Alisa Ray, CCHIT, Sue Mitchell, LTC EHR Profile Co-Chair, Dan Cobb, Health
MEDX, Karrie Ingram, Citizens Memorial Healthcare

12:00

Lunch - Lakeshore Ballroom

1:00

Panel — The Future of Standardized Content

This panel explores the big picture of standardized content and the broader content/documentation issues the standards
are trying to address. Hear about the evolution of the standards, the problems they are trying to solve, the impact on
providers and consumers and the latest on standardized assessment development. Some of the issues this session will
explore include current ASPE initiatives, the CCD, LOINC, SNOMED, the CMS standardized assessment initiative,
PAC/PAI and others.

Moderator: Peter Kress Speakers: Peter Kress, ACTS Retirement Center, Thomas White, New York State Office of
Mental Health, Judy Tobin, CMS

2:15

Break -- Visit the Case Study Poster Presentations in the Grand Ballroom Foyer

2:30

Panel — How Health IT Empowers Aging Services Consumers

This panel focuses on three key areas: How health IT can support the culture transformation occurring in LTC facilities
and the focus customer choice and empowerment; The role health IT in the emerging opportunities for new services to
allow consumers to age in place; and Industry progress to move the PHR beyond the EHR as the tool for the next
generation to manage their health and wellness over their lifetime.

Moderator: Jim Tosone, Pfizer Speakers: Sandra Elliot, Meridian Health Systems, Patricia Brennan, Robert Wood
Johnson Foundation’s Project Health Design, David Whitlinger, Continua Health Alliance & Director and Healthcare
Device Standards, Intel, Joe Donlan, WebMD

3:45

Panel — The Business Value of Health IT

This panel explores funding and business case from multiple angles — hear the latest on the ASPE study on building a
business case and explore the notion that healthcare needs to move beyond ROI and recognize the value of health IT.
The panelists will delve into the pay for performance evolution to quality-based purchasing the role of health IT, the IOM
study on pay for performance, the Commonwealth Fund survey and AHRQ report on Medicaid funding opportunities.
Moderator: Rachel Bennett Speakers: Jennie Harvell, ASPE, Mary Jane Koren, Commonwealth Fund, Pam Arlotto,
Maestro Strategies, Barbara Manard, AAHSA

5:00-7:00

Networking Reception — Product Showcase Opens
St. Claire Ballroom
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Day 2 -- Thursday, June 21, 2007

7:15 Early-Riser Coffee Discussions - lllinois Board Room — Engage in informal discussions with speakers and other
attendees — ask questions, talk policy, or just listen. A great way to jump start the morning.
8:00-1:15 Product Showcase Open from 8:00 AM — 1:15 PM
Track 1: Track 2: Track 3: lllinois
Health Strategies EHR & Technology EHR Foundation Board Room
Infrastructure (Wires & Boxes) Policy &
Discussion
Sessions
8:00-8:30 Session 1 Session 2 Session 3
Trends in Tele-health Wireless Technology & Devices | Learning the HIT Language | EHR Functional
Explore the latest trends in in Aging Services Get up to speed with the Profile and
tele-health and hear the Multiple wireless strategies can alphabet soup that is Long- Certification
latest policy initiatives to be affordably deployed today and | Term Care HIT. Hear a Efforts -
support implementation of are leveraged by variety of survey of acronyms and Question and
this important technology. handheld, ultra-portable, and initiatives that affect and Answer Session
Speaker: Yael Harris, Office | kiosk devices enable flexible influence technology in the Get your questions
of the National Coordinator activity-appropriate caregiver and | Long-Term Care world, answered about
for Health IT consumer use at the point of care. | including the difference the LTC EHR
Speaker: Peter Kress, ACTS among EHR, PHR and functional
Retirement Communities EMR. Use the session standard.
handout as a cheat-sheetto | Moderator: Sue
keep all of these Mitchell, LTC EHR
abbreviations straight. Profile Co-Chair
Speaker: Todd Smith, AHCA
8:45-9:15 Session 4 Session 5 Session 6 Data Content and

HIT’s Impact on Quality
This session will report on
current QIO initiatives
involving HIT designed to
impact and support quality
improvement efforts in
multiple clinical settings.
Speaker: Kevin Warren,
Texas QIO

Health Devices

Learn the latest advances in
personal health and medical
devices, their current and
potential uses, and efforts toward
interoperability.

Speaker: David Whitlinger,
Continua Health Alliance &
Director, Healthcare Device
Standards, Intel

Create Your Own EHR
Roadmap

Are you at the intersection of
status quo and the EHR?
Looking for directions?
Explore one organization’s
strategic roadmap featuring
nine levels of EHR adoption
Speaker: Daniel Wilt,
Erickson Retirement
Communities

Interoperability
Standards
Initiatives —
Question &
Answer.
Opportunity to
discuss HL7 CCD,
IHE Functional
Assessment
Profile,
CAST/AHIMA
Aging Services
CCD and other
initiatives shaping
the future of data
content and
interoperability.

Moderator: Peter
Kress, ACTS
Retirement
Communities
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9:30 - 10:00

Session 7

Personal Health Records &
Health Record Banks

This session will explore the
latest trends in PHR
technologies and discuss
personal experience with
various models.

Speaker: Lenel James, Blue
Cross/Blue Shield
Association

Session 8

Business Continuity & Disaster
Recovery

If we are going to depend on
Health IT for care delivery, we
better be able to depend on
Health IT for care delivery.
Collaboration, planning and drills
can enhance our preparedness
for the unexpected.

Speaker: Bill Lang Disaster
Recovery/Business Continuity
Coordinator, VCPI

Session 9

LTC Facility Case Study:
Implementation &
Business Case

What does it take to
successfully implement an
EHR system, build a
business case and
determine ROI? Hear about
successes, challenges, and
lessons learned from this
LTC facility.

Speaker: Karrie Ingram,
Citizens Memorial

Forming a LTC
Health
Information
Community -
Getting Started
Share your opinion
on how to move
the goal forward to
develop a LTC
Health Information
Community.
Moderator:
Annessa Luna

Healthcare
Day 2 -- Thursday, June 21, 2007 (Morning Continued)
Track 4 Track 5 Track 6 lllinois
Health Strategies Medication Issues in EHR Adoption Board Room
Policy &
Discussion
10:15 - Session 10 Session 11 Session 12 ClO Roundtable
10:45 PHR and Health Promotion | E-Prescribing Pilot Project for Home Care Case Study: Discussion
Is there an effective use ofa | LTC Implementation & ClO's are invited
PHRin LTC? Canithe used | CMS and AHRQ conducted an Business Case to join this
as a tool for effective electronic prescribing pilot project | What does it take to roundtable to
communication and play a on the adoption of new e-Rx successfully implement an discuss HIT issues
role in supporting health standards. A representative from | EHR system, build a with other CIOs in
promotion. Here from two AHRQ will review key findings business case and long term and
who have personal and the potential success inlong | determine ROI? Hear about | post-acute care.
experience. term care. successes, challenges, and | Moderator: John
Speaker: Daniel Wilt, Speaker: Shelly Spiro, RPh, lessons learned from this Derr
Erickson Retirement FASCP, President, R. Spiro Home Care agency.
Communities Consulting Speaker: To Be Announced
11:00 - Session 13 Session 14 Session 15
11:30 Disease & Chronic Care e-MAR and the Interoperable Workflow Re-Design LTC EHR Profile
Management EHR Effective HIT implementation | Work Group
The end result of HIT is to Emerging e-MAR issues and is more than automating Meeting

provide a higher level of
quality care. There are a
number of initiatives like Pay-
for-Performance that will
require longitudinal care
documentation enabling
person centric clinical record
keeping. This session will
address LTC HIT from the
perspective of disease and
chronic care management
throughout the spectrum of
care.

Speaker: Dr. William Russell

relationship to medication safety
Speakers: Carla Saxon
McSpaddan, RPh, CGP,
American Society Consultant
Pharmacists

manual or paper-based
processes. Technology
presents an opportunity to
re-think and re-engineer
processes that lead to better
care in a more efficient
manner. See why culture
change can be the biggest
barrier to a successful
implementation.

Speaker: Dan Cobb,
HealthMEDX

Join in on the HL7
LTC EHR Profile
meeting covering
the

Information
Infrastructure
functions.
Moderator: Sue
Mitchell
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11:45 -
12:15

Session 16

Clinical Practice Guidelines
& Evidence Based Care
Session will explore
strategies for integrating
evidenced —-based practices
into workflow, discuss
success stories and practical
steps for implementing in a
LTC facility.

Speaker: Dr. William Russell

Session 17

In-Home Medication

Management

This session will explore the latest
in trends and technologies to
support in-home medication

management.

Speaker: Laura Mitchell,
GrandCare Systems

Session 18

Legal & Hybrid EHR

When implementing an EHR,
organizations must be aware
of how to manage the
medical record in a hybrid
state (both paper and
electronic systems), manage
the electronic record and
migrate to a legal electronic
health record.

Speaker: Michelle
Dougherty, AHIMA

LTC EHR Profile
Work Group
Meeting
Continued

Day 2 -- Thursday, June 21, 2007 (Afternoon)

12:15 Lunch - Lakeshore Ballroom

1:15-2:00 Health Information Exchange Panel — What is Evolving and Where is Long Term and Post Acute Care?
What is evolving and not evolving in health information exchanges? Hear the findings of a report conducted by Avalere for
AHCA —where is LTC today and where is the industry headed? Also get the perspective of the future from an active health
information exchange and hear the key findings from a ONC contract on state level RHIOs.
Speakers: Todd Smith, AHCA, Debbie Banik, Indiana Health Information Exchange, and Don Mon, AHIMA

2:00 - 3:00 Reactor Panel - Points of Convergence and Key Action Item
This panel will summarize key conference take-aways, identify new issues, recommend action items and next steps for
expanding the LTC HIT Roadmap for 2007 and beyond.

3:00 Meeting Adjourns
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