
Workflow Analysis:  Foundation for Transitioning to e-HIM® 
Program Agenda 

 

Day One 8 a.m. – 5:30 p.m. 
  Registration, Continental Breakfast 
 

  Welcome, Introductions, Objectives, Workflow and e-HIM 

 

  Workflow and Process Framing   

  (includes group breakouts) 

 

  Break 

 

  Workflow and Process Framing Wrap Up and Team Reports 

 

 

  Lunch 

 

 

  Understanding Current Process  

  (includes group breakouts) 

 

  Break 

 

  Understanding the Current Process Wrap Up and Team Reports 

 

  Designing the New Process/Process Enablers 

  (includes group breakouts) 

 

  Day One Wrap Up  

  Questions/Answers 

 

Day Two 8 a.m. – 12:30 p.m.  
  Continental Breakfast 

 

  Welcome 

 

  Introduction to Use Cases 

  (includes group breakouts) 

 

  Break 

 

  Use Case Workshop 

 

  “Thought Flow”, Embedded Analytics, Data Modeling 

 

  Closing 


