AGENDA
Clinical Documentation Improvement (CDI) Academy
December 2-4, 2019| Long Beach, CA
Monday, December 2, Day 1 (CDI Principles)
Time
7:30–8 a.m.

Registration

8–8:15 a.m.

Welcome

8:15–9:15 a.m.

9:15-10:15 a.m.

10:15–10:30 a.m.
10:30 a.m.–
12 noon
12 noon–1 p.m.

1-2 p.m.

2–3 p.m.

3–3:15 p.m.
3:15–4:15 p.m.

CDI Hot Topics, Part 1: Evolution of CDI
Discuss the changing environment of CDI and evaluate new and emerging roles for the CDI professional.
Learn about the expansion of CDI from inpatient to outpatient and beyond.
CDI Hot Topics, Part 2: The Nuances of Outpatient CDI
An outpatient CDI program is vastly different than an inpatient CDI program. This session will discuss
the different documentation drivers and workflow that exist in outpatient CDI programs.
BREAK
CDI Hot Topics, Part 3: Beyond Reimbursement
Review the areas of CDI focus beyond just reimbursement, such as quality initiatives, value-based
purchasing (VBP), hierarchical condition categories (HCCs), and others.
LUNCH PROVIDED
CDI and Coder Collaboration
Collaboration between CDI and coding is essential for a successful CDI program. Learn how to create the
best workflow, open communication, and discuss best practices.
CDI Metrics and Statistics
Review of common CDI metrics and statistics, for both inpatient and outpatient settings, that enable a
program to monitor their effectiveness.
BREAK

When and How to Query
Best practices of when and how to query for physician documentation (in both inpatient and outpatient
settings), including querying for clinical validation.

4:15-4:45 p.m.

Writing Effective and Compliant Queries
Hands-on activity of writing effective and compliant queries for both inpatient and outpatient settings.

4:45–5 p.m.

Wrap Up

CDI ACADEMY, continued

Tuesday, December 3, 2019, Day 2 (Coding and Clinical Principles)
Time

Track 1: Coding Essentials

Track 2: Clinical Essentials

8-10 a.m.

Inpatient Coding Guidelines,
Concepts, and Application

Frequently Seen Inpatient Clinical
Indicators

In-depth review of the Official Guidelines for
ICD-10-CM and ICD-10-PCS for inpatient
coding, as well as coverage of important concepts,
and applying the codes to inpatient case scenarios.

Review of clinical indicators to look for in
documentation query opportunities and diagnosis
validation, for conditions frequently seen in the
inpatient setting.

10-10:15 a.m.

BREAK

10:15 a.m.-

Outpatient Coding Guidelines and
Application

Frequently Seen Outpatient Clinical
Indicators

In-depth review of outpatient coding guidelines for
both ICD-10-CM and CPT, as well as coverage
of important concepts, and applying the codes to
outpatient case scenarios.

Review of clinical indicators to look for in
documentation for query opportunities and
diagnosis validation, for conditions frequently seen
in the outpatient setting.

12:15 p.m.

12:15-1:15 p.m.
1:15-2:15 p.m.

LUNCH PROVIDED
ICD-10-PCS and Documentation Gaps
ICD-10-PCS is unveiling many documentation gaps in operative reports. This session will review those
common gaps and provide solutions for filling in the missing information.

2:15-3:15 p.m.

Clinical Scenarios, Hospital Inpatient
Hands-on activity reviewing clinical scenarios, identifying documentation gaps, and writing queries for
hospital inpatient cases.

3:15-3:30 p.m.

BREAK

3:30-4:45 p.m.

Clinical Scenarios, Outpatient
Hands-on activity reviewing clinical scenarios, identifying documentation gaps, and writing queries for
outpatient cases.

4:45-5 p.m.

Wrap-up
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CDI ACADEMY, continued

Wednesday, December 4, 2019, Day 3 (Next Steps)
Time

Track 1: New Programs

Track 2: Established Programs

8–10 a.m.

Getting Started in CDI

Taking Your CDI Program to the Next
Level

This session is intended for new CDI professionals
who are entering the field and those who want to
learn how to launch a successful CDI program at
their organization.

This session is for those who already have an
established CDI program and are looking for
ways to improve and enhance their program.

10–10:15 a.m.

BREAK

10:15 –11:15 a.m.

Clinical vs. DRG Validation Define clinical validation versus DRG validation and determine
what skill sets are required to perform these two distinct roles.

11:15–11:45 a.m.

Creating Documentation Tip Sheets
Hands-on activity creating documentation tip sheets that you can take back to your organization and
start using right away!

12 noon–1 p.m.

Wrap up with a working lunch while playing CDI Jeopardy!

Fun learning activity with prizes!
Upon completion of the CDI Academy a link will be sent out for an open book comprehensive
assessment. Attendees have up to 30 days to complete the assessment and receive CEU and CNE
credit.
Closing Day 3—Thank you for attending the AHIMA CDI Academy and safe travels!
26 AHIMA CEUs and 26 CNEs
The American Health Information Management Association (AHIMA) is accredited as a provider of continuing
nursing education by the American Nurses Credentialing Center's Commission on Accreditation.
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