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Position Summary 
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ROLE OF CoP FACILITATOR 

 
Introduction: 
Communities of Practice (CoP) are the virtual Web-based portal that AHIMA members 
use to access the full range of knowledge resources, maintain member-to-member 
networking groups, share professional practice solutions, and conduct association 
business.  Facilitators are members who volunteer to support and champion the 
success of a particular community.  Their involvement in the community helps further 
networking and knowledge sharing among the 56,000 members.  Some Communities 
have a single Facilitator while others include more than one Facilitator. 
 Each community provides different information for members.  There are two main 
categories of communities; practice-based and geographic-based.  Practice-based 
communities provide information and networking to members relating to a specific 
practice setting (Behavioral Health), job function (Coding), or HIM issue (HIPAA).  
Geographic-based communities are by state or region.  All the Geographic ones are 
listed by the state’s name.  Information in a geographic community relates to activities of 
the Component State Association such as meeting dates, activities in the legislature, 
and networking among the membership. 
 

Qualifications & Attributes of a Facilitator: 
 Member of AHIMA 

 Active in the Communities of Practice 

 Willing to generate interest in the Community 

 Interested in advancing the HIM profession and AHIMA 

 Demonstrates the Core Competencies of Volunteers 
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Responsibilities: 
Monitor activity within the community, encourage member participation, and organize 
community events (virtual or face-to-face). 
 

 Starting out 
o Set up your CoP Profile on your Personal Page 
o Set up Notifications on your Personal Page 

 Making the CoP Successful 
o Read mail at least every few days, every day if possible 
o Develop new ways to generate enthusiasm for the specialty 
o Encourage members to share content – resources, links etc. 
o Participate in CoP Facilitators Community 

 Information sharing 
o Write monthly (or bi-weekly) update e-mail blasts 
o Join other Communities and monitor their content for transferable information 

 Topics 
o Monitor topics and verify new ones for compliance with Terms and Conditions of 

Use. 
o For the comments, give input, or alert “experts” 
o Start topics if necessary by posing thoughtful questions 

 Polls 
o Develop poll questions 
o Publish prior poll results 

 Chats  
o Develop schedule for Chats on different subjects 
o Schedule chat; publish via Topics, Events 
o Send e-mail blasts 1 week before and on the day of the chat 
o Host chats and/or find experts to co-host 
o Summarize chat content and post in Topics 

 Body of Knowledge 
o Review AHIMA library for important items and post under topics. 

 

Resources: 
 BoK: AHIMA Strategy, Bylaws, Code of Ethics, Confidentiality and Conflicts form 

CoP Facilitators CoP 

 Look in the CoP Help Guide for Facilitators 

 Look for other tips and help within the Community 


